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PHAN I
TONG KET HOAT PONG KINH DOANH NHIEM KY IV (2012 -2016)

L.- PAC PIEM TINH HINH

1./ Thudn loi

- Pau nam 2012 va nam 2013 Chinh phu da tap trung thuc hién mot sb giai phap chu yéu dé
phat trién kinh té cling nhu thao g& kho khan cho cac doanh nghiép théng qua cac chinh
sach nhu : giam thué thu nhdp doanh nghiép, ha lai sudt cho vay, giai quyét hang ton kho,
coéng ng xau va dua ra goi kich cau 30.000 ty dong nhim khéi phuc nganh xdy dung, bat
dong san, da tao moi trudong thuan loi, kich thich gitp cac doanh nghi€p phat trién.

- Thi truong tiéu thu cac san pham nganh hang vat liéu xay dung noi chung va ximang noi
riéng tir nam 2014 dén nay phat trién 6n dinh, c6 tang truong. Tir d6 hoat dong kinh doanh
cua Cong ty tiép tuc duge duy tri va phat trién 6n dinh, tong doanh thu, san lugng cac mat
hang ximang, loi nhuan thyuc hién tir ndm 2014 — 2015 — 2016 téng trudng cao hon so Vol
cac nam trudc.

- Cong ty da chu dong lién két, hop tac chit ché véi cac nha san xut ximang nhdm 6n dinh
Ve gia, hd tro chinh sach khuyén mai, hau mai dé tang thé canh tranh trén thi truong. Qua
do, vé doanh thu, san lugng cac mat hang thuc hién nam 2014 dén nam 2016 c6 ting hon
so véi ndm 2012, 2013 va hoan thanh vuot muc céac chi tiéu ké hoach dé ra, dam bao loi
nhun, ¢ tirc cho ¢b déng va thu nhéap cho ngudi lao dong.

2./ Kho khdan

- T nam 2012 dén nay nguon cung xi mang ludn du thira (2015 cung vuot cau khoang 17
triéu tin, 2016 cung vuot cau gan 18 triéu tan). Do do6 gia ca cac mat hang ximang ludn
bién dong, thi truong canh tranh gay gat chinh sach khuyen mai thuong xuyén thay d6i. bé
canh tranh gianh 13y thi truong hau hét cac Nha phéan phi déu dung chiét khau khuyén mai

dé giam gia ban lam cho lgi nhuan kinh doanh khong cao, thoi gian thanh toan cham, kéo
dai.

- Nam 2012, 2013 thi truomg bét dong san trdm lang, do d6 suc tiéu thy cua thi truong van
con cham. San lugng thuc hién thap hon 2011.
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- L.ﬁi suit Ngan hang cho vay giam nhung van & mirc cao da tac ddng truc tiép vao hoat dong
kinh doanh va chu truong déu tu cua Cong ty. Méc du vay, Cong ty van dam bao dat ¢d tuc
trén 11% cho ¢6 dong trong nam 2012, 2013 (nam 2010 : 9,35%. 2011 : 9,43%).

I1.- KET QUA THUC HIEN HOAT PONG KINH DOANH NHIEM KY IV (2012 -2016)
(xem ban phu luc 1)

1.-Vé cong tac kinh doanh

1.1.- Téng doanh thu thuc hién ting truong kha tir 950 ty déng nam 2012 1én 1.400 ty dong
nim 2016, binh quén tang 06 %/ nam. (Nam 2011 thuc hién 1.058 ty. nam 2016 so voi
2011 doanh thu tang 32,42%).

1.2.- Trong 5 nam (2012 — 2016) san luong tiéu thu cdc mat hang ximang thuc hién dat tir
604.730 Tén ndm 2012, dén nam 2016 dat 993.580 Tan, binh quén ting 9,9 %/nam.
Riéng 03 nam gan day san lugng thyc hién ting manh : nam 2014 thyc hi¢n 704.908
Tén; nam 2015 thuc hién 843.375 Tan va nam 2016 thuc hién 993.580 Tan. (Nam
2011 thuc hién 630.772 Tan. Nam 2016 so véi 2011 tang 57,5%).

1.3-Ty suét cd tuc dat binh quan 17,96% nam, trong d6 c6 hai ndm cudi nhiém ky tang cao,
niam 2015 : dat 24,54%, nam 2016 : dat 28,6%. Nam 2016 thuc hi¢n tang hon 03 lan
so voi nam 2011 (nam 2011 : dat 9,43%).

1.4.- Cong ty da trién khai m& 05 ben thuy giao nhan ximang tai Phu Dinh — Quén 8, Nha
Be, Phi Hiru — Quén 9, bén Kién Thanh, bén Ba Nho ¢ Cén Puéc — Long An nham
tao kénh phan phbi hop 1y, phuc vu tot cho nhu cau cua khach hang, tang san luong
cung Umg hang hoéa bang duong thuy, tiét kiém chi phi trong kinh doanh. Bén canh d6
Cong ty ciing da dau tu déng mai 02 sa lan dé phuc vu van chuyén hang hoa t6t hon,
chi dong hon trong khau giao nhan hang.

Nhin chung, dé dat dugc két qua nhu trén, trong phuong hudéng ké hoach 05 nam (2012 -
2016) Cong ty da dé ra cac chu truong, bién phap tich cuc trong chi dao, diéu hanh hoat
dong kinh doanh nham thich ng voi thi truong canh tranh hién nay. Trong d¢ tap trung
phat trién mang ludi tiéu thu ddng bod ca vé mang cong nghiép va dan dung thong qua hé
thong cac tram trdn, clra hang vat liéu xdy dung, xay dung cac chinh sach vé gla ban cho
phu hop vdi tung d6i tuong khéch hang dé dam bao san lugng tiéu thu cla moi chiing loai
ximang theo tién do ké hoach dé ra, gop phén tang doanh thu va loi nhuén.

2.- V& cong tac tai chinh
2.1.- Vé viéc thodi von Nha Nudc tai Cong ty
- Thuc hién d 4n tai co céu ctia Téng Cong ty Thuong mai Sai Gon TNHH Mot thanh

vién giai doan 2013 — 2015 da dugc UBND Thanh phd phé duyét, trong do vén Nha
Nudc tai Cong ty C6 phan Vit ligu xay dung va Trang tri noi that 1a 2.707.500 cb
phén, ty 1& 18,05%/ Vén diéu 1é va 22, 05% trén s6 luong ¢b phiéu luu hanh. Téng
Cong ty Thuong mai Sai Gon da thoai vbn dot 1 voi s6 lugng 950.000 CP, tuong (g
6,33%/VDL tai Cong ty.

2.2.- Vé viéc chao mua co phzeu quy
- Can cu Ngh1 quyét s6 99/NQ — DPHDCD ngay 15/04/2016 cua bai hoi dong cb dong

thuong nién nam 2016. Cong ty da thuc hién mua 550.000 cd phleu quy voi gia mua
14 20.100 ddng/cd phiéu.
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2.3.- Tinh dén 31/12/2016 co céu Vén diéu 1¢ Cong ty nhu sau :
Von diéu 1€ : 150 ty dong, tuong duong 15.000.000 ¢b phan, trong do -
O Vc}n cé'phén Nha Nuéc : 1.757.500 CP, chiém ty 1€ 11,72%/VDL
O Co phiéu quy : 3.515.842 CP, chiém ty 1¢ 23,44%/VDL
0  Vbn cb dong : 9.726.658 CP, chiém ty 1& 64,84%/VDL

2.4.- Pau tu tai chinh : Pau tu 126.000 cb phiéu ximang Ha Tién 1, tri gia 2 ty 888 triéu
dong Trong nam 2016, Cong ty Xi mang Ha Tién 1 chia cd tirc nam 2015 : 20% bang

cb phiéu, twong ung : 25.200 ¢o phiéu. Pén hét nam 2016, tong s6 ¢6 phiéu xi mang
Ha Tién la : 151.200 ¢6 phiéu.

2.5.- Téng vdn chu s& hiru cua Cong ty tinh dén ngay 31/12/2016 la : 195.971.407.965d6ng

Trong do :

0 Voén dau tu chi sé hiru :150.000.000.000 dong
O Théng du vén c6 phan : 40.880.000.000 dong
0 Cé phleu quy (3.515.842 CP) : (46.675.104.000)d§ng
0 Quy dau tu phat trién - 12.310.813.209 dong
O Loi nhuan chua phan phdi 39.455.698.756 dong

2.6.- Tinh hinh tai chinh cia Cong ty trong nhiém ky IV (2012 — 2016) phat trién 6n dinh,
lanh manh, c6 téng truong, sir dung hiéu qua nguon von hién c6 va tich luy tai dau tu.
Dic biét, vé loi nhudn va ty suit cb tirc 03 nam gan day ting trudng tdt, vuot so voi ké
hoach dé ra. Tuy nhién, bén canh d6 con cdng n¢ phai thu lién quan dén cac thuong vu
kinh doanh cham thu hdi, thoi gian thanh toan kéo dai. Vi vay, Cong ty tiép tuc trich
lap cac khoan du phong tai chinh anh huong mdt phin dén hiéu qua kinh doanh va st
dung ngudn von.

2.7.- Thuong xuyén tang cuorng cong tac quan ly tai chinh dé dam bao an toan, cong tac
kiém soat ndi bd duoc coi trong, kip thoi xir Iy cic véan de phat sinh va han ché dén

muc thap nhit cac rai ro trong xir ly thu hdi cong ng, han ché dé khach hang chiém
dung von kinh doanh.

2.8.- Hang nam thué Cong ty kiém toan tai chinh klem tra sb liéu quyet toan dé bao cao Uy
Ban Chung Khoan Nha Nudc va Dai hoi Pdng cb dong thuong nién theo qui dinh cua
Diéu 18 Cong ty va Luat doanh nghiép.

3.- Vé cong tac diu tu phit trnén
3.1.-ba chuyen nhugng quyen sir dung dat tai s 99 Nguyén Xi — Phuong 26 — Quén Binh

Thanh @ thu hdi vén va dua vao hoat dong kinh doanh. Tdng sb tién chuyén nhuong
1a 31 ty dong.

3.2.- Pau tu xdy dyng méi mit bang sb 400 Lé Vian Tho - Phudng 10 — Quan Go Vip, quy
mo dau tu xay dung nhu sau :

O Dién tich khuon vién : 117,2 m?

0O Dién tich xay dung : 707,5 m?

O Quy mod xay dung : 1 ham, trét, limg, 4 1au, 1 san thugng.
O Téng von dau tu : 7.735..458.000 dong.

3.3.- Bau tu dong méi 02 sa lan tu hanh van chuyén ximang véi tong sb tién 1a 5,4 ty dong.
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34.- DE} dau tu cai tao, stra chira, nang cép Xong cac mat béng va dua vao khai thac cho thué

gom :

() Van phong try s¢ Cong ty s6 215 - 217 Tran Hung Dao - P.Co Giang — Quan 1,
tong sb t1en dau tu stra chira la : 2.530.831.920 dong.

[J Mit bang sb 28 Téan Phudc — Phuong 8 — Quan Tan Binh, tong s6 tién dau tu stra
chira la : 2.054.927.410 dong.

0 Mit bang s6 397 Ly Thuong Kiét — Phuong 8 — Quan Tan Binh, tong s6 tién dau
tu stra chira la : 402.905.455 dong.

0 Kho 19 bong Son — Phuong 7 — Quén Tan Binh, téng s tién dau tu sira chira la
1.977.676.881 dong.

3.5.- Cong ty tap trung khai thac hiéu qua cac mat bang hién co dé tang loi nhuan. Doanh
thu cho thué mat bang nam 2011 dat 6,5 ty dén nam 2016 dat 10 ty. Bén canh do, tién
thué dit phai ndp ciing ting cao lam anh huong dén loi nhuan cta Cong ty.

3.6.- Pbi v6i du an cum cong nghiép & Long An : Téng dién tich 774.908 m2. Tri gia 90,82
ty dong (dit mua da beo khong lién thira). Cong ty da hoan déi dugc 37.000m2 Phéan
dién tich con lai, Cong ty tiép tuc hoan ddi dé tao thanh mang lién két.

4.- V& cng tac td chirc nhan su
- Thudng xuyén sap xép lai bd may té chirc nhan sy theo huéng tinh gon, hiéu qua, phu
hop véi qui md hoat dong cua Cong ty. Cac phong chirc nang va cac don vi truc tlep kinh
doanh da thuc hién tét cong viéc thudc pham vi chirc nang ctia minh, dong thoi phoi hop
v6i nhau trong viéc thuc hién muc ti€u va chién lugc chung cta Cong ty, cing nhu t6
chire thuc hién cé hiéu qua cac Nghi quyét, Quyét dinh cta Dai hi ddng C6 dong va Hoi
ddng quan tri trong hoat dong kinh doanh cta Cong ty.

IIL- PANH GIA HOAT PONG KINH DOANH NHIEM KY IV (2012 —2016)

1.- Mat tich cuc
- Mac du tinh hinh hoat dong kinh doanh cua Cong ty trong nhiém ky qua dbi voi cac nam
2012 - 2013 gap nhiéu kho khan nhung van gitr dugc chi tiéu vé doanh thu binh quan dat
gan 1.125 ty ddng/nam, lgi nhuén trudce thue binh quan dat trén 31 ty dong/nam va ty suat
¢ tirc binh quén dat trén 17%/nam la su c¢b gang nd luc rat 1ém cua tap thé CB — CNV
trong thuc hién muc tiéu nhiém vu kinh doanh theo Nghi quyét ctia Pai hoi dong C6 dong
va Nghi quyet ctia HPQT dé ra trong nhiém ky (2012 —2016).

- Chu dong lién két, hop tac chat ché voi cac Cong ty ximang nham 6n dinh vé gia, chinh
sach chiét khau, khuyen mai dé tang thé canh tranh trén thi truong. Pong thoi thuc hién
linh hoat chinh sach vé gia dbi véi cac khach hang & ting khu vuc, dia ban khac nhau
nham ting san lugng cung tmg hang hoa.

Quan hé t6t véi cac td chire tin dung va cac nha san xuit @& dam bao ngudn von cho hoat
dong kinh doanh, tap trung ngudn von cho nhung mit hang c6 san lugng 1on, chiét khau,
khuyén mai cao dé tang lgi nhuan cho don vi.

- Qui dinh lai dinh mic du ng va thdi gian thanh toan dbi voi timg khach hang, tram tron
bé tong, ctra hang vat liéu xay dung nhdm han ché dé khach hang chiém dung vén va sir
dung ngudn vén kinh doanh c6 hiéu qua hon.

- Thuc hién t6t mdi quan hé giita Pang — chinh quyén va cac doan thé ngay cang gin két,
cac phong trao thi dua ciia Cong doan — Poan Thanh nién dugc duy tri tot, ho tro tich cuc
va ¢6 hiéu qua trong vi¢c thuc hién nhiém vu chinh tri tai don vi.
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2.- Mt ton tai — han ché

- Thuc hién cac mat hang ximang trong nhiém ky c6 nhitng mét hang dat vuot so voi ké

hoach nhung téng truong khong cao, kha nang tiép cén va du bao thong tin nghién ciru thi
truomg con cham, chua kip thoi.

- Hé théng phén ph01 bén thuy cua Cong ty da dugc tép trung dau tu nhung qui md hoat
dong con han ché, chua gin két tdt voi cac diu méi tiéu thu nén san lugng tang khong
dang ké.

- Do phuong tién van tai hau hét thué bén ngoai, cong voi chd dang tai trong nén khau giao
nhan hang héa gap nhiéu khé khan lam tang chi phi hoat dong cuia Cong ty.

- Du no tang cao do san lugng thuc hién tang va mot phéan cOng ng cua mang cong nghié¢p
tang, vi ddy la nguén dem lai hiéu qua kinh doanh rét cao.

, PHAN I1 ‘
PHUONG HUONG — NHIEM VU NHIEM KY V(2017 —2021)

L.- DU BAO TiNH HINH
- Nam 2017 va nhimg niam ké tiép Chinh phu da xac dinh muc tiéu tang truéng, 6n dinh
kinh t& vi mo, tap trung thao g& khé khan cho hoat dong san xpét kinh doanh. Trong do :
thuc hién manh mé& cai cach thu tuc hanh chinh, tai cau trac nén kinh té gan véi md hinh
tang truong, kéu goi du tu, ning cao hiéu qua va nang luc canh tranh ctia doanh nghiép.

- i v6i nganh hang vt liéu xay dung, kinh doanh bét dong san va xay dung co ban s& c6
budc dot pha, d6i v6i cac cong trinh xdy dung cong nghiép, xay dung dan dung c6 dau
hiéu khai sac. Thi truong kinh doanh bat dong san dang timg budc duge cai thién va nang
cao,.... s€ tao nén nhimg d4u hiéu tich cuc cho hoat dong nganh hang kinh doanh cta
Cong ty trong nhiém ky 2017 — 2021.

Tuy nhién bén canh do, trong nam 2017 va nhirng nam tiép theo viéc ti€u thu san lugng
cac miat hang ximang van con gip kho khan do tinh hinh san xuat Ximéng cung vuot cau,
su canh tranh gitra cac nha san xuét trong linh vuc phan phdi vé gia ban tiép tuc dién ra
gay gét lam anh hudng dén viéc thuc hién cac chi tiéu ké hoach kinh doanh cua Cong ty.

IL.- PHUONG HUONG — NHIEM VU KINH DOANH NHIEM KY V (2017 - 2021)

A.- Muc tiéu chung ]
- Tiép tuc x@y dung va phat trién Cong ty chuyén kinh doanh nganh hang ximang, dich vu
cho thué van phong, tap trung kinh doanh nhimg mat hang c¢6 nhu cau san lugng lom, co

chiét khau, khuyén mii cao dé tang nang luc canh tranh trén thi truong, gop phan xay
dung thuong hiéu CMID vimg manh va phat trién bén vimg.

- Doanh thu, san lugng thuc hién on dinh giit & muc cao, phan déu lgi nhuan dat cao hon.

- Xay dung chién lugc dau tu phat trién va thuc hién c6 higu qua nhiém vu san xuét kinh
doanh trong nhiém ky V (2017 —2021), bao tén va phat trién ngudn von cia Cong ty, cua
Nha Nudc, cua Cb dong, hoan thanh cic nghia vu d6i véi Nha Nude, dam bao ¢b tic cho
cb dong va thu nhap cho ngudi lao dong.

- Trién khai cac dy an dau tu, stra chira ndng cap cac mat bang hién c6 dé dua vao khai thac
va kinh doanh c¢6 hiéu qua.

(D Bdo cdo tong két hoat dong kinh doanh Nhiém ky IV — Phuwong hucng hoat dong Nhiém ky V (Trang 5)



- Cai tién cong tac quan ly, diéu hanh va nang cao chat lugng ngudn nhan luc dap ang yéu
cau san xudt kinh doanh cua Cong ty.

B.- Phwong huéng — nhiém vu kinh doanh nhiém ky V (2017 —2021)

1./ Phuong huéng ké hoach kinh doanh ndm 2017 — 2021 ( xem ban phu luc II')

- Viéc xdy dung cac chi ti€u ké hoach : doanh thu, san luong git 6n dinh. Do tinh hinh san
xuat Xi mang nguon cung luén du thira (mot s6 nha san xuat dang vao giai doan hai va mot
sO chua trién khai giai doan 2, luc d6 ngudn cung s€ cang du thira cao hon nira) lam cho thi
truong canh tranh ngay cang gay git.

- Phén d4u gitr loi nhuan & mirc 6n dinh : do san lugng cung cap cho thi truong ban 1¢ hién
nay chiém ty trong trén 62%, thi truong canh tranh rat gay gat lam giam loi nhuan nhiéu,
mot phan cung cap cho thi phan san xuit cong nghiép trén 37%, cling dang bi canh tranh
rat nhidu (vi hién tai ddy la ngudn loi nhuin cao nhit). Do d6, Céng ty xdy dung céc chi
tiéu nam 2017 co thap hon thuc hién nam 2016.

2./ Cong tac dau tu i ) 5
2.1.- Pau tu xay dung mdi mit bang so6 40 Nguyén An Khuong — Phuong 13 — Quén 5 lam
van phong cho thué.

2.2.- Piu tu stra chira mot sé mat bang xudng cip bao gom :
- Mt béng s6 496 An Duong Vuong — Phuong 4 — Quén 5
- Mt bing s6 428 Hong Bang — Phuong 11 — Quén 11
- Mt béng s6 73 Phan Pinh Phung — Phuomg 17 — Quan Phi Nhuan

2.3.- Diu tu m& thém bén thity va dong méi tir 1 — 2 chiée sa lan tu hanh dé chu dong trong
khau van chuyén va giao nhan hang hoa.

2.4.- DB6i v6i du an cum cdng nghiép Long An : Cong ty da va dang tiép tuc hoan ddi dé tao
thanh mang lién két. Khi hoan tit hoan ddi sé tao thanh mang lién két thong nhat. Tir
do6 gia tri sir dung s€ tang cao.

2.5.- Tap trung khai thac hiéu qua cac mat bang hién c6 cia Cong ty dé tang loi nhuan.

3.- Cong tac tai chinh :
- Phdi hop v6i Toéng Cong ty Thuong mai Sai Gon TNHH Mat thanh vién (SATRA) va
ngudi dai dién vén Nha Nudc tai Cong ty da thuc hién hoan tat thoai hét von Nha Nudc
con lai tai Cong ty trong thang 02/2017 (1.757.500CP, chiém ty 1& 11,72%/VDL).

- Quan hé t6t véi cac td chuc tin dung dé dam bao ngudn vén cho hoat dong kinh (doanh
cua Cong ty. Chu dong bb tri ngudn vén phuc vu cho cac du an dau tu phat trién, tap

trung von cho nhimg hop dong, du an 16n tiéu thu san lugng on dinh dem lai hi¢u qua
cao.

- Thuong xuyén tang cudng cdng tac kiém tra, giam sat va xu ly kip thoi nhig vi pham

trong quan ly tién hang, tich cuc giai quyét thu hdi cong ng day dua kho doi, han ché dé
khach hang chiém dung vén.

- Hang nim thué Céng ty Kiém toan tai chinh kiém tra sb liéu quyét toan dé béo cao cho
Dai h6i Bong c6 dong theo qui dinh cua Diéu 1€ Cong ty va Luat doanh nghiép.
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4.- Céng tdc té chirc nhén su

- Tiép tuc sap xép lai bo may td chuc — nhan su theo huong tinh gon, hiéu qua, phu hop voi
qui md hoat dong cua Cong ty.

- Qui hoach dbi ngii Can b ké thira, manh dan dé bat bd nhiém Can bd tré c6 tam huyét,
nhiét tinh trong thuc hién nhiém vu dugc phan cong, tao diéu kién thuan loi cho ngudi lao
dong tham gia hoc tdp nang cao trinh d6 chuyén mén nghiép vu phu hop véi yéu cau
dinh hudng phat trién cua Cong ty.

- C6 ké hoach tuyén dung thém lao ddong mdi, c6 tay nghé, nang luc va trinh d6 dé bo sung
kip thoi cho cac don vi theo phuong an dinh bién cua Cong ty.

I1L.- BIEN PHAP TO CHUC THUC HIEN
- Tang cudng moi quan hé véi cac Cong ty ximang, cac khach hang d4u mébi, cira hang vt
liéu xay dung dé tao ngudn hang nhim diy manh lugng hang ban ra, tao thé canh tranh
trén thi truong. Tép trung dAu tu vao mdt sé mat hang dem lai loi nhuén cao, m& thém thi
truong tiéu thu ximéng xa dé tang doanh thu va san lugng tiéu thu trong nam 2017 va
nhimng nam tiép theo.

- Phat trién tang ngudn hang dua vé cac bén thuy hién c6 va tiép tuc tim dbi tac phat trié,n
thém bén méi & khu vuc ngoai thanh va gidp ranh cac Tinh lan can dé tao kénh phéan phoi
hop ly, phuc vu tot cho nhu cau cua khach hang.

- Chu trong bién phap ning cao hiéu qua kinh doanh, kiém soat chat ché chi phi déau vao,
thuc hanh tiét kiém, chéng lang phi, tb chirc kinh doanh hop 1y, nang cao tinh chuyén
mdn hoa va hop tac gilta cac don vi truc thudc, khach hang, nha may dé tang san lugng
cung (mg hang hoa ctia Cong ty trong thoi gian tdi.

- Pdy manh phong trao thi dua trong CB - CNVC va nguoi lao dong, phan d4u hoan thanh
vuot mie cac chi tiéu ké hoach dé ra trong nhiém ky V (2017 —2021) vOi phuong cham :
“Linh hoat — An toan — Hiéu qua”.

U cT X : S—
CTY CO PHAN VAT u@&d’/’%{}ﬁ@ VA TRANG TRI NOI THAT
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\\Z.p MO )
IR
HUYNH VAN TU
Noi nhdn -
- Cac cb dong
- Thanh vién HPQT (dé bdo cdo)
- Ban Kiém Soat (dé bdo cdo)
- Ban Téng Giam Pdc
- Cac Phong chirc nang, Giam ddc don vi truc thude
- Luu P. KHKD

3 Bdo cdo t(fng két hoat dong kinh doanh Nhiém ky 1V — Phuong hudng hoat dong Nhiém ky V' (Trang 7)




PHU LUCSO 1
NHIEM KY IV (2012 - 2016)

ty 1& so sanh % TH cac nam

TH THU'C HIEN NHIEM KY IV (2012 - 2016)
CHITIEU DV tinh

nam 2011 | nam 2012 | nam 2013 | nam 2014 | nam 2015 | nam 2016 | 2012/2011 | 2013/2012 | 2014/2013 | 2015/2014 | 2016/2015 | 2016/2011
1.-7@7_(71@1}_@ N - tr.déng 1058795| 949,386|  953,798| 1,083,688 11238953 1402,042]  89.67%| 100.46%) 113.62%| 114.33%| 113.16%| 132.42%
*Doanh thuKD thuan . | 902537 846712| 855453 983,548| 1,187,040] 1,372578|  9381%| 101.03%| 115.21%) 120.44%| 11563%) 15208%
"DV +thu nhap khac W 156,258| QSM 98,345| 98,140 51,913  29464| 65.71% 95.78% 99.79%|  52.90%| - 56.76%| 18.86%|
| ‘Xmangcacloai CTn | 630772 604730 625463| 704908  B43375| 993580|  9587%| 10343%| 11270%| 11064%| 11781% 167.52%
2-chitiwsichon | || bbb b S P S .
| Téngdoamhthu | tddng | 106795 949386 953798| 1083688| 1238.953) 1402042  BO6T| 10046%| 11362%| 11433\ 11316%| 13242%
n‘ch‘;ng chi phi (chuatinh lwong) " | 1,037,001 923638 925,728| 1,046,448| 1,178,083| 1,334,562|  89.07%| 100.23%| 113.04%| 112.58%| 113.28%| 128.69%
Trong do : + Giavén hangbén « | soapt| ssag2s| 883360 990466| 1113575| 1254352  9B.3%|  9986%| 11212%| 11243%| 11264%| 13943%
~ +Chi phi (chura luomg) + | 1aras| asots| 4268|5592 64508| 80210  2840%| 10B60%| 13213%|  11523%| 124.34%|  58.38%
* Tng quy Iwong dwec trich ; 6,538 9012 9,263 10,735 15,218 18,894  137.84%| 102.79%| 115.89%| 141.76%| 124.16%| 288.99%

3.- Hiéu qua kinh doanh : ) | _n i . 7 j ,
* Loi nhuan truoc thué ff-@éﬂs,,, - 15256 16,736|  18807|  26,505|  45,653|  48,586| 109.70%| 112.37%| 140.93%| 172.24%| 106.42%| 318.47%
‘Loinhuansauthé | ttees| 13e7e|  14f00]  1e8%6|  333e0| 38759 116.92%) 10300%| 13401%|  17659%| 116.15%|  331.30%
* Ty suét cd tirc/gia tri CP Iwu hanh % 9.43 11.02 11.01 14.61 2454 28.60| 116.86% 99.01%| 13270%| 167.97%| 116.54%|  303.29%
*Laodong binhquan ngwoi | 80 g 72, 77| 85| 100{ 100.00%|  90.00%| 106.94%| 110.39%| 117.65%|  125.00%
* NSLD binh quan/ngudithang trdinguwoi| 1,103 989 1,104 w0 i 1,215  1,168]  89.67%| 111.63%| 106.24%| 103.57%|  96.19%| 105.94%
* Thu nhap binh quan/NLB/thang "] 681 939 1072 11.62 1492| 15.75| 137.89%| 114.16%| 108.40%| 128.40%| 105.56%| 231.28%
* Loi nhuan trurdrc thué BQ/ng/thang trddng | 1589 1743  2177] 2869 44.76| 4041 109.69%| 124.90%| 131.79%| 156.01% 9072@3%777254.31%
* Ty suét LN sau thué/gia tri CP Itu haniy % 9.72 11.36 11.72 15.70 27.73 32.24| 116.87%| 10317%| 133.96%| 176.62%| 116.26%| 331.69%

CONG TY CO PHAN VAT LIEU XAY DUNG VA TRANG TRINOQI THAT TP.HCM



PHU LUC SO II
DU KIEN KE HOACH NHIEM KY V (2017 - 2021)

TH KE HOACH ty 1& so sanh % cac nam
CHI TIEU BV tinh

Nam 2016 | Nam2017 | Nam 2018 | Nam2019 | Nam 2020 | Nam2021 | 2017/2016 | 2018/2017 | 2019/2018 | 2020/2019 | 2021/2020
1.- Téng doanh thu _trdéng | 1,402042] 1,370,000]  1,400,000f 1400,000f  1400,000] 1,400,000 ~ 97.71%]  10219%|  100.00%|  100.00%|  100.00%
~ *Doankthubznhangthuan | trdong |  1372,578] 13450001 1370,000] 1370,000] 1,370,000 1,370,000 ~ 97.99%|  101.86%)  100.00%|  100.00%|  100.00%
| *DV + thu nhap khac. | trddéng [ 29464 25000 30,0000 30,000 130000 30000{  84.85%|  120.00%|  100.00%|  100.00%|  100.00%
_ Ximengcaclosi | Tn | 93560 975000 1000000] 1000000| 1000000 1000000  98A3%|  10256%|  100.00%|  100.00%|  100.00%
"Téngdoanhthu [ déng | 1402042 1370000 1400000 1400000 1400000] 1400000  771%)  10219%|  100.00%  100.00%|  100.00%
*Téng chiphi(chuatinhlvong) | " | 1334562 1313400 1341,200] 1339000 1336800 1334700]  9841%| 10212%  9984%|  99.84%|  99.84%
Trongdo -+ Giavonhangban | " | 1254352 1,235400 1262200] 1,260,000 1257.800] 1,285,700  98.49%| 10217%|  99.83%|  99.83%  99.83%
+Chiphi(chualvong) | * | 80210]  78000]  79000f 79000 79,000 79000]  97.24%|  101.28%  100.00%|  100.00%|  100.00%
* Téng quy lwong dwoc trich . 18,894 18,678 19,404| 20,130 20,856 21,549 98.86%|  103.89%|  103.74%|  103.61%|  103.32%

3.-Hiéruquékinhdo_arnh 7 7 - B ) | o
* Loinhuan truéc thué | trdong. 48,586 37,922 39,396]  40870| 42344 43751)  78.05%|  103.89%|  10374%|  10361% ~ 103.32%
*Loinhugnsauthué trdéng [ 38759 30,338  31517)  32696|  33875( 35001  78.27%| 10389%)  103.74%|  103.61%|  103.32%
* Ty suét cd tirc/gia tri cp dang Iwu han| % 28.60 26.00 27.01 28.03 29.04 30.00 9091%|  10388%|  103.78%|  103.60%|  103.31%

4-Strdung lao dong S I R )t N E—
* Lao dong binh quan onguei | doof  00f 100l 0] 100 100  100.00%|  100.00%| 10000%|  100.00%|  10000%
"NSLDbinhquannguoithéang |trdngueil 168 1141) 1166  1166) 1186|1166  976%%|  10219%|  100.00%|  100.00%|  100.00%
*Thu nhap binh uanNLBIthang | * 1575  1557) 1647|1678 17.38]  17.96|  9886%| 10385%|  10377%| 103.58%|  103.34%
*Loinhuan trudc thué BQinglthang | * 40.41 - 36.12 3752 ¢ 3892 4033  4167)  89.38%|  103.88%|  10373%|  103.62%|  103.32%
* Ty suét LN sau thué/gia tri cp dang lwuhanh |~ % 32.24 28.89 30.02 31.14 32.26 33.33 89.61%|  10391%| 103.73%|  103.60%|  103.32%

CONG TY CO PHAN VAT LIEU XAY DU'NG VA TRANG TRI NOI THAT TP.HCM



