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x ‘ PHAN I )
TONG KET HOAT PONG KINH DOANH NAM 2018

I.- PAC PIEM TiNH HINH

1./ Thudn loi

- Nam 2017, tinh hinh kinh té ctia ca nudc va Thanh phé H6 Chi Minh c6 déu hiéu khoi sic.
Thi truong bat dong san khoi sic kéo theo nganh hang VLXD bat dau nhon nhip ngay dau
nam 2018.

- Thi truong tiéu thu cac san phdm nganh hang vat liéu xay dung noi chung va Ximang noi
riéng phat trién on dinh, 0 tang truong. Tir d6 hoat dong kinh doanh cta Cong ty tiép tuc
duoc duy tri va phat trién on dinh, tong doanh thu, sdn luong cac mit hang ximang, 19i
nhuan thue hién nam 2018 giir 6n dinh so cung ky.

- Cong ty da chu dong lién két, hop tac chat ché vai cac nha san xuét ximang nhiam 6n dinh
Ve gia, hd tro chinh sach khuyén mii, hau mai dé ting thé canh tranh trén thi truong. Qua
do, vé doanh thu, san lugng cac mét hang thuc hi¢n nam 2018 6n dinh va hoan thanh vuot
mirc mot s chi tiéu ké hoach dé ra, dam bao loi nhuén, ¢6 tie cho ¢b dong va thu nhap cho
nguoi lao dong.

2./ Kho khan

- Trong cac nim qua dén nay nguon cung xi méng luén du thira hang nam nhiéu hon nim
trudc (ndm qua cung vuot cau gan 21 triéu tdn). Do d6 gia ca cac mat hang ximéng ludn
bién dong, thi truong canh tranh gay gat chinh sach khuyen mai thuong xuyén thay do6i. Dé
canh tranh gianh 14y thi truong hau hét cic Nha phan phéi déu ding chiét khau khuyén mai
dé giam gia ban lam cho loi nhuan kinh doanh khong cao, thoi gian thanh todn cham, kéo
dai.

- Trong ndm qua, mdt phin anh huong do thoi tiét khong thuén loi, mua bdo nhiéu ...
- Gia xi ming tang lién tuc, tang gia 03 dot trong thoi gian ngan (cudi nam 2018 dén thang 4

nam 2’0192, lam anh hudng dén ké hoach san xuat kinh doanh cua thi truomg, tac dong tryc
tiép dén ké hoach tiéu thu san lugng cac mdt hang cua Cong ty.
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- Tién thué dét tang cao hon so cdc ndm trude tac dong dén hoat dong kinh doanh cua Cong
ty. Bén giira nam 2018 lai sudt bat dau tang. Mac du vay, Cong ty van dam bao dat co tie
trén 30% cho ¢ dong trong ndm qua.

I1.- KET QUA THUC HIEN HOAT PONG KINH DOANH NAM 2018
( xem ban phu luc 1)

1.- Vé cong tic kinh doanh

1.1.- Téng doanh thu va san luong thyuc hién dat cao so voi ké hoach.

1.2 — Ty suét loi nhuan sau thué / gia tri ¢6 phiéu luu hanh dat 107% so véi ké hoach.
1.3.- Ldi co ban trén ¢d phiéu dat 107% so voi ké hoach.

1.4.- Cong ty da chi tam (g cb tire nam 2018 téng cong 25%.

Mic di két qua thuc hién nam 2018 2ap nhiéu khé khan hon nam 2017. Bé dat dugc két
qua nhu trén, trong phuong hudng ké hoach ndm 2018. Céong ty di dé ra cic chu truong,
bién phap tich cuc trong chi dao, diéu hanh hoat dong kinh doanh nham thich tmg véi thi
truong canh tranh hi¢n nay. Trong d6 tap trung phat trién mang ludi tiéu thu dong bo ca vé
mang cong nghi¢p va dén dung thong qua hé théng cac tram tron, clra hang vat liéu xay
dung, xdy dung cdc chinh sach vé gia ban cho phu hop voi timg doi tugng khach hang dé
dam bao san luong tiéu thu cua moi chung loai ximang theo tién do ké hoach dé ra, gop
phén tang doanh thu va l¢i nhuan.

2.- V& cong tic tai chinh

2.1.- Tinh dén 31/12/2018 co céu Vén diéu 1& Cong ty nhu sau :
Vén diéu 1é : 150 ty dong, twong duong 15.000.000 cb phiéu, rrong do :
0 C6 phiéu quy © 4.500.000 CP, chiém ty 1& 30%/VDL
0 Vbn cd dong : 10.500.000 CP, chiém ty 1& 70%/VDL

2.2.- Pdu tu tai chinh : Dau tr 151.200 ¢b phiéu ximang Ha Tién 1, trj gia 2 ty 888 tri¢u
dong. Trong nam 2018. duge chia ¢d te ctia nam 2017; 15% bang ticn. twong duong

voi sb tién 1a : 226.800.000dong.

2.3.- Téng vén chu s& hitu ctia Cong ty tinh dén ngay 31/12/2018 1a : 194.619.049.846d6ng

Trong do :

0 Vén dau tu cha so hitu ©150.000.000.000 dong
0 C phiéu quy (4.500.000 CP) :  (66.456.679.800)dong
0 Thang du von c6 phan : 40.880.000.000 dong
0 Quy diu tu phat trién : 16.142.054.955 ddng
O Loi nhuén chua phan phdi  : 54.053.674.691 ddng

2.4.- Tinh hinh tai chinh cta Cong ty trong ndm 2018 phat trién 6n dinh, lanh manh, c6 tang
truong, su dung hiéu qua ngudn von hién ¢6 va tich luy tai dau tu. Pac biét, vé loi
nhudn va ty sudt cb tirc, 13i co ban trén ¢d phiéu ting truéng t6t, vuot so voi ké hoach
dé ra. Tuy nhién, bén canh d6 con cong ng phai thu lién quan dén cac thuong vu kinh
doanh cham thu héi, thoi gian thanh toan kéo dai. Vi vay, lam anh huong mot phan
dén hiéu qua kinh doanh va sir dung nguén von Cong ty.
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2.5.- Thuomg xuyén ting cudng cdng tac quan ly tai chinh dé dam bao an toan, cong tac
kiém soat noi bo duoge coi trong, kip thoi xur ly cac van dé phat sinh va han ché dén
mic thap nhit cac rii ro trong xu ly thu hdi cong no, han ché dé khach hang chiém
dung von kinh doanh.

2.6.- Hing nam thué Cong ty kiém toan tai chinh‘kiém‘tra s liéu quyét toan dé bao céo Uy
Ban Chimg Khoan Nha Nué¢c va Dai hoi Dong c6 dong thuong nién theo qui dinh cua

Diéu ¢ Cong ty va Luat doanh nghiép.

3.- Vé cong tac dau tw phat trién

3.1.- Thyc hién Nghi quyét ctia Dai hoi Qa?)ng ¢d dong, cong ty da tiép tuc tién hanh hoan doi
dat cii trong dy an cong nghiép, doi ngang cho lien canh khoan 10,7ha.ba thoa thuan
tra lai cho chu dat trong dy 4n m& dudng khoan 6ha.

- Thu hdi duge khoan : 16t§(Trong do tién vén khoan 10,6ty, tién 1ai khoan 5,3ty).

- Dién tich dét cong ty con lai Khoan : 72.3ha rai rac trong khu quy hoach nidm & hai x4 Tan
Trach, Long Son Huyén Can Puéc, Tinh Long An.

3.2.- Cong ty tap trung khai thac hi¢u qua cac mat bang hién co ‘dé tang lgi nhuan. Doanh
thu cho thué mat bing nam 2018 dat 11 ty. Bén canh do, tién thué dat phai nop ciing

tang cao lam anh huong dén loi nhuan cua Cong ty.

A A , A - ~
4.- Ve cong tic to chirc nhan sw

- Céc phong chuc nang va cac don vi truc thuge da thyc hién tt cong viéc thuoc pham vi
chirc nang cua minh, dong thoi phdi hop véi nhau trong viée thuc hi¢n muc tiéu va chién
luge chung ctia Cong ty, cling nhu td chirc thuc hién c6 hi¢u qua cac Nghi quyét, Quyét
dinh cua Pai hoi dong cd dong va Hoi dong Quan tri trong hoat dong kinh doanh cua
Cong ty.

- Sap xép lai by may t6 chic — nhan sur theo hudéng tinh gon, hiéu qua, pht hop voi qui md
hoat dong cua Cong ty.

IL.- DANH GIA HOAT PONG KINH DOANH NAM 2018

1.- Mt tich cuec .

Nam 2018 c6 nhiéu thuan lgi do mot ’56 du 4n lon cua nam 2017 con chuxén tiép qua...
Va cling khong it kho khén do 1di suat tang, tién thué dat ting cao, mot so du an lon bi
dinh tré (do vudng thanh tra vé dat va mat bang cua nhiting dy an 1on)...

- Két qué céc chi tidu vé doanh thu, san lugng tiéu thy cc mét hang ximang dat ty 1§ cao,
loi nhuan va co tirc cua Cong ty déu dat, vuot ke hoach dé ra, hiéu qua hoat dong kinh
doanh va uy tin thuong hiéu CMID ctia Cong ty duge nang cao.

- Lién két, hop tac chit ché véi cac Cong ty ximang nhdm &n dinh vé gia, chinh sach chiét
khéu, khuyén mai dé tang thé canh tranh trén thi truong. Pong thoi thyc hién linh hoat
chinh sach vé gia déi véi cac khach hang & timg khu vue, dia ban khac nhau nham ting
san lugng cung ung hang hoa.
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- Quan hé tét voi céc td chire tin dung va cac nha san xuat dé dam bao nguon von cho hoat
dong kinh doanh, tép trung nguon von cho nhirg mat hang ¢6 san luong lém, chiét khau,
khuyen mdi cao dé tang lgi nhuan cho don vi.

- Qui dinh lai dinh mirc du ng va thoi gian thanh toan d6i véi timg khach hang, tram tron
bé tong, cira hang vat li¢u xay dung nhdm han ché dé khach hang chiém dung von va st

dung ngudn von kinh doanh ¢é hiéu qua hon.

2.- Mt ton tai — han ché

- Thue hi¢n cdc mét hang ximang trong ndm cé nhimg mat hang dat vugt so voi ké hoach
nhung tang truéng khong cao, kha ning tiép can va du bao thong tin nghién ciru thi
truomg con cham, chua kip thoi.

- Do tinh thanh khoan trén thi truomg rat cham (do sy canh tranh rat gay git giira cac NPP),
lam anh hudng dén hiéu qua hoat dong san xuét kinh doanh cta thi trudmg néi chung va
cua Cong ty ndi riéng.

- H¢ thong phan pl}éi bén thuy cua Cong ty da dugc tap trung dau tu nhung qui md hoat
dong con han che, chua gan ket tot voi cac dau moi tiéu thy nén san lugng tang khong
dang ké.

- Cong ng phai thu lién quan dén cac thuong vu kinh doanh chém thu héi va kha nang thu
con tiép tuc kéo dai. Vi vy, Cong ty phai tiép tuc trich l1ap cac khoan du phong lam anh
huong dén hiéu qua va stir dung ngudn von ciia Cong ty.

- Do phuong ti¢n van tai hau hét thué bén ngoai, cong véi chor diing tai trong nén khau giao
nhdn hang héa gap nhiéu kho khan lam tang chi phi hoat dong cua Cong ty.

- Du ng téng cao do san lugng thye hién ting va mot phin céng ng cia mang cong nghiép
tang, vi ddy la nguon dem lai hiéu qua kinh doanh rat cao.
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’ PHAN II ]
PHUONG HUONG - NHIEM VU NAM 2019

I.- DU BAO TINH HINH

- Gia nguyén vat liéu dau vao ctia nganh san xudt VLXD tang cao do chju su tac dong tir
viéc tang gia than va gia dién trong thoi gian qua bén canh lai suat ngan hang cling tang.

- Céc du an 16n bi dinh tré do vudng bi thanh tra vige stir dung dat ...

- Nam 2018 va nhimg nim ké tiép Chinh phu da xac dinh muyc tiéu tang truéng, on dinh
kinh té vi md, tap trung thao g& khé khan cho hoat dong san xuét kinh doanh. Trong doé :
thure hién manh mé cai cach thu tuc hanh chinh, tai cau tric nén kinh té gan v6i md hinh
tang truong, kéu goi déu tu, nang cao hidu qua va nang luc canh tranh cua doanh nghiép.

- Béi voi nganh hang vat liéu xdy dung, kinh doanh bat dong san va xay dung co ban s€ ¢
budce dot pha, dbi véi cac cong trinh xdy dung cong nghiép, xay dung dan dung c6 dau
hiéu khoi sdc. Thi trudng kinh doanh bat dong san dang timg bude dugce cai thign va nang
ao,.... s& tao nén nhirng d4u hiéu tich cuc cho hoat dong nganh hang kinh doanh cua
Cong ty trong nam 2019.

Tuy nhién bén canh do, trong ndm 2018 va nhimg nam tiép theo viéc tiéu thu san luong
cac mat hang ximang van con gip kho khan do tinh hinh san xuét ximing cung ludn vugt
cau, su canh tranh gitra cac nha san xuét trong linh virc phan phdi cang gay gat. Do 4p luc
vé san luong tiéu thu trén dja ban hién nay giam nhiéu. Vi vay céc nha san sudt tim cach
mé thém nha phan phdi. Chinh didu nay 1am anh huong dén viée thuc hién céc chi tiéu ke
hoach kinh doanh ctia Cong ty ngay cang kho hon.

I1.- PHUONG HUONG — NHIEM VU KINH DOANH NAM 2019

A.- Muc tiéu chung

- Tiép tuc xay dung va phat trién Cong ty chuyén kinh doanh nganh hang ximang, dich vu
cho thué van phong, tap trung kinh doanh nhimg mat hang ¢6 nhu cau san luong 16m, co
chiét khau, khuyén mii cao dé tang nang luc canh tranh trén thi truong, goép phan xiy
dung thuong hiéu CMID vimg manh va phat trién bén vimg.

- Doanh thu. san lugng va lgi nhuén phan dau thue hién 6n dinh gitr 0 muc cao.

- Xay dung chién lugc dAu tu phét trién va thuc hién c6 hi¢u qua nhiém vu san xuét kinh
doanh trong nim 2019, bao ton va phét trién ngudn vén ciia Cong ty, cia Co dong, hoan
thanh cac nghia vu déi véi Nha Nude, dam bao cb tie cho co dong (dat tir 25% trd lén)
va thu nhdp cho ngudi lao dong.

- Trién khai cac du 4n dAu tu, stra chita nang cép cac mit bing hién c6 dé dua vao khai thac
va kinh doanh ¢6 hiéu qua. Tép trung giai quyet du an & Long An.

- Cai tién cong tac quan 1y, diéu hanh va nang cao chét luong ngudn nhan luc dép img yéu
cau san xuat kinh doanh cua Cong ty.
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B.- Phwong huwéong — nhiém vu kinh doanh nam 2019

1./ Phuong hudmg ké hoach kinh doanh nam 2019 ( xem ban phu luc 11)

- Viéc xay dung cac chi tiéu ké hoach : doanh thu, san lugng, lgi nhuan va lai co ban trén ch
phiéu giit 6n dinh. Do tinh hinh san xuét xi mang ngudn cung ludn du thira (mdt 6 nha san
xudt dang vao giai doan hai va mét s6 chuea trién khai giai doan 2, liic d6 nguon cung sé
cang du thira cao hon nita) lém cho thi trudng canh tranh ngay cang gay gt.

- Phén ddu gitr loi nhuan & mirc 6n dinh : do san lugng cung cap cho thi truong ban 1€ hién
nay chiém ty trong trén 62%, thi truong canh tranh rat gay gat lam giam loi nhuan nhiéu,
mdt phan cung cap cho thi phan san xudt cong nghiép trén 37%, ciing dang bi canh tranh
rit nhidu (vi hién tai day la nguf’in loi nhuan cao nhét). Do do, Cong ty xdy dung céc chi
tiéu nam 2019 tuong ing hodc cao hon thyc hién nam 2018.

2./ Céng tdc dau tu

2.1.- Lién h¢ co quan chuc nang xin chuyén cong ning, mua hodc thué dai han mot sé mat
bang : Dé dau tu kinh doanh.
- Mat bing s6 40 Nguyén An Khuong — Phuong 13 — Quan §
- Mat bf:;mg s6 97/5 Tan Phudc — Phuong 8 — Quan Téan Binh
- Mt bang sé 19 Dong Son — Phuong 7 — Quén Tén Binh

2.2.- Pbi v6i du 4n cum cong nghiép Long An : Do kho khan vé tai chinh va viéc bdi thuong
gap nhiéu kho khan nén cong ty quyét dinh khong tlep tuc thue hi¢n du an. Cong ty s¢
tim dbi tac dé chuyen nhuong toan by hodc timg phan dién tich dat con lai. Trudce mat
trong nam 2019 sé tlep tuc thoa thudn tra lai khoan 12ha dét cho chu dét dé thu hoi von
va lai dé dau tu kinh doanh chuyén nganh ctia cong ty.

2.3.- Tap trung khai thac hi¢u qua cac mat béng hién c6 cua Cong ty dé tang loi nhuan.

3.- Cong tdac tai chinh :

- Quan hé tbt véi cac td chirc tin dung dé dam bao ngudn vbn cho hoat dong kinh (doanh
cua Cong ty. Chu dong b tri ngudn vén phuc vu cho cac du an dau tu phat trién, tap
trung von cho nhimg hop ddng, du an 1on tiéu thu san lugng on dinh dem lai higu qua
cao.

- Thuong xuyén tang cudng cong tac kiém tra, giam sat va xur ly kip thoi nhimg vi pham
trong quan ly tién hang, tich cyc giai quyét thu hoi cong no ddy dua kho doi, han ché dé

khach hang chlem dung vén.

- Hang nam thué Cong ty Kiém toan tai chinh kiém tra sé liéu quyét toan dé béo céo cho
Pai hoi Pong c6 dong theo qui dinh cuiia Diéu 1é Cong ty va Luét doanh nghiép.

4.- Céng tdc t6 chite nhén su

- Tiép tuc sp xép lai bd may td chirc — nhén su theo hudng tinh gon, hiéu qua, phu hop voi
qui mo hoat dong cua Cong ty.

- Thue hién cong tac dao tao, boi dudng nghiép vu cho CB — CNV, xay dung d6i ngi CB —
CNV ¢6 nang luc, tam huyét dap ung yéu cau hoat dong kinh doanh cua don vi.
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- C6 ké hoach tuyén dung thém lao dong mai, co tay nghé, nang luc va trinh do dé tang
cuong cho luc lugng truc tiép kinh doanh.

I11.- BIEN PHAP TO CHUC THUC HIEN

- Tang cuomg mdi quan hé voi cac Cong ty ximang, cac khach hang dau mdi, cira hang vt
liéu xay dung dé tao nguon hang nhim day manh luong hang bén ra, tao thé canh tranh
trén thi truong. Tap trung dau tu vao mot s6 mit hang dem lai lgi nhuan cao, m& thém thi
truomg tiéu thu ximing x4 dé tang doanh thu va san lugng tiéu thu trong nim 2018 va
nhitg nam tiép theo.

- Gan véi cac khach hang, cong trinh trong diém, ... thuc hién linh hoat vé gia ban d6i vai
khéach hang ¢ timg khu vuec, dia ban khac nhau.

- Phat trién tang nguon hang dua vé céc bén thiy hién c6 va tiép tuc tim ddi téc phat trién
thém bén méi & khu vue ngoai thanh va giép ranh cic Tinh lan can dé tao kénh phén phoi
hop ly, phuc vu tot cho nhu cau cua khach hang.

- Chu dong ngudn yén phuc vu phat trién kinh doanh, dau tu phat trién du an, tap trung von
cho nhig hgp dong, du an 16n tiéu thu san lugng 6n dinh dem lai hiéu qua cao.

- Tang cuong cong tac kiém tra, giam sat va xu ly kip thoi nhimg vi pham trong quan ly
tién hang, tich cuc giai quyét thu hdi cong ng diy dua khé doi, han ché dé khach hang
chiém dung cong n¢ qua han.

- Ddy manh phong trao thi dua trong CB — CNVC va ngchn lao dong, phan ddu hoan thanh
vuot mirc cac chi tiéu ké hoach dé ra trong nam 2019 véi phuong cham : “Link hoat — An
toan — Hiéu qua”.

CTY CO PHAN VA UMG VA TRANG TRI NOI THAT

L coruiN (

[ vaugy XAY CUNG

t:,*’ Vi IRANG I N THAT

Ma\ n*.jcg]m/
\*)

HUYNH VAN TU

Noi nhan :

- Céc ¢ dong

- Thanh vién HPQT (dé bdo cdo)

- Ban Kiém Soat (dé bdo cdo)

- Ban Téng Giam Déc

- Cac Phong chirc nang, Giam doc don vj trire thude
- Luu P.KHKD
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PHU LUC 1
KET QUA HOAT DONG KINH DOANH 2018

Cac chi tiéu Donvi L Nam 2018 % TH 2018
Tinh | Nam 2017 | Ké hoach | Thuc hién | %TH/KH | So ciing ky
A B 1 2 3 4=3/2 5=3/1
1-/ Tdng doanh thu f '__F(._dérlg 1,612,850 | 1,400,000 | 1,317,589 | 94.11% 87.09%
* Doanh thu thuén " | 1483076 | 1,370,000 | 1,285,760 | 93.85% 86.70%
* Doanh thu khac " 29744 30,000 | 31,829 | 106.10%| 107.01%
* Xi méng céc loai Tan | 1,111,399 | 1,000,000 976,802 | 97.68% 87.89%
2-/ Chi tiéu tai chinh _
Téng chi phi Tr.dong| 1,460,880 | 1,358,113 | 1,271,061 | 93.59%| 87.01%
Trong d6 : * Gia von hang banra ; 1,355,515 [ 1,261,000 [ 1,167,995 92.62%|  86.17%
*Chiphichwalwong | " 81,832 76,500 82,162 | 107.40%| 100.40%
* Tén_g_qﬁ_y lwong =_ 23,933 20,613 20,904 | 101.41% 88.83%
3-/ Hiéu qua kinh doanh L il
Loi nhuan trvde thué Trdongl 51,970 41,887 | 46,528 | 111.08% 89.53%
Loinhudnsau thué " 37,866 33,510 35,849 | 106.98%|  94.67%
Lai co ban trén cb phiéu * 3303|  3,000| 3,203 | 106.77%|  96.97%
4-/ Cac chitiéu khac . = _
* NSLD binh quan/ngu&ilthang Tr.dong 1,261 1167 | 1,220 | 104.54% 96.75%
* Loi nhuan trwdrc thué ba/ng/thang il 43.31 34.91 43.08 | 123.40% 99.47%
* Ty suat LN sau thué/gia tri CP lwu hanfl % 36.06 31.91 34.14 | 106.99% 94.68%




PHU LUC 2
KE HOACH KINH DOANH VA TAI CHINH 2019

S6 Céc chi tiéu Don vj Thure hién Ké hoach % KH 2019
tt Tinh N&m 2018 Nam 2019 So TH 2018
A B 1 2 3=2/1

1|Téng doanh thu B Trdéng| 1,317,589 | 1,350,000 102.46%
* Doanh thu thuan $ 1,285,760 1,320,000 102.66%
* Doanh thu khac ) " 31,829 30,000 94.25%
* Xi mang cac loai Tan 976,802 1,000,000 102.37%
2|Chi tiéu tai chinh
Tong chi phi Tr.ddng 1,271,061 1,303,435 102.55%
Trong d6 : * Gia von hang ban ra " 1,167,995 1,199,000 102.65%
* Chi phi chwa lwong ! 82,162 83,435 101.55%
* Téng qiy lwong " 20,904 21,000 100.46%
3|Hiéu qua kinh doanh . e
Loinhuan trweéc thué Trdéng| 46,528 46,565 100.08%
Lgi nhuén sau thué - : 35,849 35,965 100.32%
|Lai co ban trén c phiéu ool 3,203 3,220 100.53%
4|4-/ Cac chitiéu khac - _
* NSLD binh quan/ngwilthang Tr.ddng 1,220 1,125 92.21%
* Lo nhudn triedre thué bg/ng/thang ! 43.08 | 38.80 90.06%
* Ty suét LN sau thué/gia tri CP lwu hanh |~ % 34.14 34.25 100.32%
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CTY CO PHAN VAT LIEU XAY DUNG VA TTNT CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Poc lap - Tu do - Hanh phiic
BAN KIEM SOAT = e

TP. HO Chi Minh, ngay 07 thing 05 nam 2019

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2018

- Can ¢t luat doanh nghiép s6 68/2014/QH13 di dugc Qudc hdi nuée Cong Hoa
Xa Hoi Cha Nghia Viét Nam thong qua ngay 26 thang 11 nam 2014, ¢6 hi¢u luc
ngay 01/07/2015.

- Cian ctf chitc ning, nhiém vu, quyén han clia Ban ki€m sodt da dudc quy dinh
theo Diéu 1& t8 chitc va hoat dong ciia Cong ty di dugce Pai hodi ddng ¢6 dong thong
qua ngay 15 thang 04 nam 2016.

Thuc hién chitc ning, nhiém vu va quyén han ctia minh, Ban ki€m soat da tién
hanh kiém tra, gidm sdt hoat dong clia Cong ty trén cdc khia canh sau:

- Kiém tra, gidm sdt tinh hgp 1y, hgp 1€, tinh trung thyc va sy tudn thu cdc quy
dinh trong quan 1y diéu hanh hoat djng kinh doanh ctia Cong ty.

- Gidm sdt hoat dong ctia HPQT, Ban Tdng Gidm DGc¢ trong viée trién khai Nghi
quyét cia Pai Hoi dong ¢ dong.

- Tham dinh bdo cdo tai chinh hing quy, nim trudc va sau khi ki€m todn.

Ban ki€m sodt xin bdo cdo két qua gidm sat, ki€m tra véi mot s6 ndi dung nhu
sau:

I/ CONG TAC QUAN LY PIEU HANH:
1. Hoat dong cia Hoi dong quén tri:

- Hoi ddng qudn tri gdm c6 03 thanh vién duge Pai hdi dong ¢6 dong bo nhiém
nhiém ky V (2017-2021) ngay 15 thdng 04 nam 2017. Trong dé c6 Ol thanh vién
dugc bau bd sung tai Pai hoi ddng ¢ dong thudng nién nim 2018 ngay 03/05/2018
d€ thay th€ 01 thanh vién di mat do bénh.

- HPQT da lap chuong trinh ¢6ng tdc ndm 2018 phu hgp vdi muc tiéu dinh hudng
Pai hoi ddng ¢d dong di quyét nghi d€ tri€n khai cdc nhiém vu cu thé. Trong nim
2018 HPQT di t38 chitc 05 phién hop, cdc phién hop theo ding qui dinh tai diéu 1&
cOng ty. Cdc thanh vién HPQT da hoat dong tich cuwc vdi tinh than tradch nhiém cao,
da dua ra dinh hudng va quyét dinh ding din va c6 sy chi dao kip thdi, gidp cho hoat
ddng sdn xudt kinh doanh ctia Cong ty trong nim qua &n dinh .

2. Hoat dong ctia Ban Téng gidm déc diéu hanh:

- Ban Téng gidm d&c diéu hanh gém 02 thanh vién, da tri€n khai nhiém vu kip
thdi linh hoat , dé ra nhiéu gidi phdp, khdc phuc kh6 khin, diéu hanh bo médy quéan
ly, thuc hién nghiém tdc cdc Nghi quyét ciia Pai hoi ddng ¢6 dong, Hoi Pdng Quin
Tri, tudn thd theo luat dinh va Piéu 1¢ hoat dong clia Cong ty.

- Cong ty chap hanh t6t quy dinh vé cong bd thong tin d6i véi Cong ty Pai ching.

1



[/ TINH HINH HOAT PONG KINH DOANH:
1. K&t qua san xuit kinh doanh nam 2018:
- Hoat ddng san xuat kinh doanh ctia Cong ty giit dudce 6n dinh, ddm bdo ¢o tic cho

¢d dong, thu nhap cho ngudi lao dong.

Cic ohi tia Don vi Nam 2018
il tinh KH TH %
-Téng doanh thu Ty ddng 1.400 1.317,59 94
- Lgi nhudn sau thué Il 33,51 35,85 107
—'I"I)i/suatLI\\Isau thué / gia tr1 cd % 3191 31,14 107
phi€u lru hanh
- Ldi cd ban trén ¢o phi€u dong 3.000 3.203 122

2. Cong tac ddu tu'
a- Ddu tu phdt trién :

- Hoan thanh c6ng trinh s6 400 Lé Vin Tho - P.10 - Q.Go Vap 1 him, trét, ling, 4
ldu 1 sin thugng téng von ddu tu 8.055.600.000 ddng va dang tim ddi tic cho thué.

- b&i v6i du 4n cum cong nghiép & Long An cong ty da tap trung hoan ddi dat
khong ndm trong cum cong nghiép va nhitng thita dit khong lién ké, cong ty dang

tim d6i tdc chuyén nhugng thu hdi von diu tu.
b- Dau tu tai chinh :

- S& hitu 151.200 ¢8 phi€u ctia Cong ty CS Phan Xi mang Ha Tién 1 tri gid 1a 2 ty
888 triéu dong. Trong nim 2018 dugc chia ¢6 tic clia nim 2017 vdi ty 1 15 % bing
tién twong duong 226.800.000 ddng.

- T6ng s6 ¢3 phi€u qu§ cla cong ty 1a 4.500.000 c8 phi€u chi€m ty 1& 30 % von
di€u 1€ cong ty .

3. Ki€m tra bdo cdo tai chinh :

- Ban ki€m sodt thong nhat vdi cdc ndi dung clia bdo cdo tai chinh nim 2018 cia
Cong ty 1ap va da dugc ki€m todn bdi Cong ty TNHH Dich vu tu van tai chinh k&
todn Nam Viét (AASCN).

- Bdo cdo tai chinh nim 2018 ctia Céng Ty C6 Phan Vit Liéu Xay Dung va Trang
Tri Noi That Thanh Phé HS Chi Minh da phan 4nh trung thyc va hop 1y trén cdc khia
canh trong y&u vé tinh hinh i chinh cia Céng ty tai thdi di€m 31-12-2018 ciing nhu
cdc k€t qud kinh doanh va cdc ludng luu chuyén tién té trong nim tai chinh k&t thic
vao ngay 31-12-2018 ph hdp vdi chudn muc ché do k& todn Viét Nam hién hanh va
cdc qui dinh phdp ly ¢6 lién quan.




11/ PHUONG HUGNG HOAT PONG CUA BAN KIEM SOAT NAM 2019:
P& thuc hién tdt cong tac ki€ém sodt theo Luat Doanh nghiép va Diéu 1& cong ty,
Ban ki€m so4t xdy dung k& hoach nim 2019 nhu sau :

- Gidm sat viéc chidp hanh cdc qui dinh cia Phdp luat , Di€u 1€ cla cdng ty, tinh
hinh thuc hién cdc Nghi quyét, quyét dinh clia Pai hoi déng ¢8 dong, Hoi ddng quan
tri cong ty.

- Ti€p tuc thuc hién nhiém vu ki€m tra, gidm sit cic hoat dong diéu hanh quén ly
kinh doanh theo chitc ning nhiém vu qui dinh ctia Luit Doanh nghiép va Diéu 1€ cong
ty cling nhu Quy ché& Ban ki€m so4t .

- Gidm sét cac k& hoach, tinh hinh trién khai cong tdc kinh doanh va dau tu cla
cong ty

- Xem xét thaim dinh bdo c4o tai chinh 6 thing va c4 nim clda cong ty.

- Gidm st sy phdi hgp hoat dong gitta HOi dong qudn tri, Ban diéu hanh va Ban
kiém sodt.

- C4c nhiém vu khéc theo quy dinh ctia Luat Doanh nghiép va Piéu I& cong ty.

Trén ddy la bdo cdo hoat ddng clia Ban ki€m so4t nam 2018 kinh trinh Pai hoi ¢d
dong thudng nién ndm 2019.

BAN KIEM SOAT
Trudng Ban

VU PHI BANG

Noi nhan :

- C6 déng

- Thanh vién HDQT
- Ban kiém sodt

- LuuTCHC



CTY CO PHAN VAT LIEU XAY DUNG VA TTNT CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Déc Lap — T Do — Hanh Phiic
(CMID)
S6: 49 /BC-HDQT TP.Ho Chi Minh, ngay 25 thang 04 nam 2019
BAO CAO
HOAT PONG CUA HPQT NAM 2018
o K oG

- Can cir Luat doanh nghiép sé 68/2014/QH13 duge Qudc hoi (khoa XIII) Nude
Cong Hoa Xa Hoi Chu Nghia Viét Nam thong qua ngay 26/11/2014, ¢6 hiéu luc tir
ngay 01/07/2015.

- Can cir Diéu 1& t chic va hoat dong cua Cong ty Cod ph?m Vat Li¢u Xay Dung va
Trang tri Noi That Thanh phd Hé chi Minh.

Hoi dong quan trj Cong ty Cé phan Vat Liéu Xay Dung va Trang tri Noi Thét
Thanh phd Hé chi Minh béo cao trude Dai hoi dong ¢d dong vé Hoat dong cua HDQT

trong nam 2018 va Phuong hudng nim 2019 tém tit nhu sau:

1. Cac cude hop cua HPQT nam 2018

Héi dong quan tri (HPQT) di tién hanh 5 phién.

2. Cac Nghi quyét va Quyét dinh:

- Nghi quyét s6 18/NQ — HPQT ngay 05/01/2018 danh gia lai tai san va trich lap du
phong tai thoi diém 31/12/2017.

- Nghi quyét s6 27/NQ — HDQT ngay 03/05/2018 Nghi quyét cia DHCD thuong
nién nim 2018 Cong ty ¢d phan Vit Liéu Xay Dung va TINT TPHCM.

- Nghi quyét s6 28/ NQ — HDQT ngay 04/05/2018 vé don gié tién luong ctia Cong ty
nam 2018.

- Nghi quyét s6 29/ NQ — HDQT ngay 04/05/2018 V& viéc bd nhiém chirc danh Pho
chu tich HDQT; Ngudi phu trach cong bd thong tin cpa cong ty.

- Nghi quyét s6 32/NQ — HDQT ngay 20/07/2018 vé viéc chi tam img ¢é tic dot I
nam 2018.

- Quyét dinh s 35/QD —~ HPQT ngay 31/12/2018 vé viéc thay ddi ngudi dai dién
phap ludt cia Trung tdm kinh doanh Vit liéu xay dung va trang tri ndi that sd 1.

- Nghi quyét s6 35A/ NQ — HPQT ngay 31/12/2018 vé& viéc diéu chinh ty 1¢ trich
quy luong nam 2018.




. Panh gia két qua hoat dong cia HPOQT:
Cac thanh vién HDQT da hoat dong tich cuc vai tirth than trach nhiém cao, dé ra

cac quyét dinh kip thoi trong nam 2018, tao dicu kién cho cong ty hoat dong hiéu
qua trong diéu kién nén kinh té con gip nhiéu kho khin, nhéat la nganh hang
VLXD, xi mang, sit thép.

Té chirc thue hién tot cac Nghi quyét cia Dai hoi dong ¢6 dong (DHDCD) vé hoat
dong kinh doanh va dau tu nim 2018 cua Cong ty dat két qua tot, cac chi tiéu déu
dat va vugt so vdi ké hoach dé ra.

HPQT ludn tao su gin két, phdi hop cing nhau, doan két mot long trén co s& ton
trong lan nhau va vi lgi ich cua cd dong, vi su phat trién 6n dinh cua cong ty. Giai
quyét hai hoa lgi ich gitra Nha nudc - ¢6 dong va ngudi lao dong.

Tét ca cac chi dao, diéu hanh cuia HPQT déu thuc hién theo dung Diéu 1é td chirc
va hoat dong ciia Cong ty, dung Nghi quyét cia DPHDCD ciing nhu theo ding cac
quy dinh hién hanh cua phap luat.

. Ve phuong hwdone hoat dong ciia HPOT niam 2019:

Lanh dao hoan thanh cic chi tiéu ké hoach nim 2019 theo Nghi quyét cua
bHDCD.

Tiép tuc duy tri su doan két phdi hop giira cac thanh vién va luén dam bao hoat
dong cia HDQT dugc thye hién theo ding Diéu 1é cua Céong ty, theo luat Doanh
nghiép va cac quy dinh hién hanh cua phap ludt.

Duy tri cac chuong trinh hop HDQT mdi quy 1 lan va hop dot xuat (néu thiy can
thiét) dé dé ra nhimg quyét sach nhim thuc hién t8t nhét nhirng muc tiéu, dinh
hudng do PHDCD dé ra.

Di sdu sat hon nira hoat dong kinh doanh cia Cong ty trén cac mit: tiéu thu, cung
(g hang hoa, dau tu dy an, cong tac quan 1y tai chinh, t chirc bd may - nhan su dé
hoan thanh t6t cac chi tiéu d¢é ra trong nam 2019 cua Cong ty.
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CTY CO PHAN VAT LIEU XAY DUNG VA TTNT CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO HO CHi MINH bic Lip — Tu Do — Hanh Phiic
MDY 0 s
So: 4% /TT-HDOT TP.Ho Chi Minh, ngay 30 thang 05 ndam 2019

TO TRINH DAI HQI PONG CO DONG
V/v Chia cé tice va phan phoi lgi nhudn nam 2018
R* 50O

Can ¢ Nghi quyét s6 27/NQ-DHDCP cua Pai hoi dong ¢d dong ngay 03/05/2018
va két qua hoat dong kinh doanh nam 2018 ctia Cong ty C6 phan Vat Liéu Xdy Dung Va
Trang Tri Noi That TP.HCM. HDQT kinh trinh Dai hoi ddng ¢ dong thong qua viée chia
¢b tirc va phéan phéi loi nhuin ndm 2018 nhu sau:

- Loi nhudn sau thué TNDN : 35.848.725.622 dong

- Trich thuéng cho HDQT : 428.649.025 dong
(1% loi nhuan + 3% phcfn vieot KH)

- Trich lap cac quy Cong ty

+ Quy diu tu phat trién (5%) : 1.792.436.281 dong

+ Quy khen thudmg, phtc lgi (5%) : 1.792.436.281 ddng

- Lai co ban trén ¢ phiéu : 3.203 dong
- Pba tam g ¢d tic (25%) ; 26.250.000.000 dong
Trong do . * Nam 2018 chi 10% ; 10.500.000.000 dong
* Nam 2019 chi 15% : 15.750.000.000 dong

- Loi nhuén con lai chua phan phoi nam 2018 : 5.585.204.035 dong
- Loi nhudn chua phan phéi nam trude chuyen sang - 28.704.949.069 dong
- Ly ké loi nhudn con lai chua phan phéi : 34.290.153.104 dong

(Dé nghi chuyén sang nam 2019)

Kinh trinh Pai hoi dong c¢6 dong.
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CTY CO PHAN VAT LIEU XAY DUNG VA TTNT

THANH PHO HO CHI MINH

(CMID)

S6: 4% /TT-HPOT

CONG HOA XA HOI CHU NGHIA VIET NAM
bic Lap — Tw Do — Hanh Phiic

TP.Ho Chi Minh, ngéy 30 thang 05 nam 2019

TO TRINH PAI HOI PONG CO PONG

Vv Thong qua cdc chi tiéu ké hoach kinh doanh ndam 2019

R g0

Cin ctr diéu 18 td chue va hoat dong cua Cong ty C6 phan Vat Liéu Xay Dung va
Trang Tri No1 Théat TP.HCM da duge Dai hoi ddng c6 dong thong qua ngay 15/04/2016
va K& hoach kinh doanh nam 2019. HPQT kinh trinh Dai hoi déng ¢ dong thong qua cac

chi tiéu ké hoach kinh doanh nam 2019 nhu sau :

1.

DR e

A

Tong doanh thu

Tong san luong xi mang cac loal

Loi nhuan trude thué
Loi nhuan sau thué

Lai co ban trén ¢6 phiéu
Trich cac qu§ Cong ty

- Qu¥ diu tu phat trién

- Quy khen thuong va phuc loi

Kinh trinh Dai hoi dong ¢6 dong.

1.350.000.000.000 dong
1.000.000 tin
46.565.000.000 dong
35.965.000.000 dong

3.220 dong

5% loi nhudn sau thué

5% loi nhudn sau thué
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CTY CO PHAN VAT LIEU XAY DUNG VA TTNT CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Die Lap — Tw Do — Hanh Phiic
(CMID) e
So: A48 /TT-HPOT 1P.Ho Chi Minh, ngéay 30 thang 05 nam 2019

TO TRINH PAI HQI PONG CO DONG
Vv Muee tha lao cua HDQT, Ban kiém sodat va

trich thwong cho HDQT nam 2019
R * 50O

Can cir Diéu 25 va Diéu 38 cua Diéu 1¢ (_‘C)IIB ty, HDQT kinh trinh Dai hoi dong ¢6
dong thong qua dinh murc thi lao cia HPQT, Ban kiém soat va ty 1& (%) trich thudmg cho
HDQT trong nam 2019 nhu sau:

I. Thulao HDOQT va Ban kiém soit:
1. Hpi dong quan tri:

- Tién thu lao cia HPQT dé nghi duge trich 1,5% / tong quy luong duoce trich.

2. Ban kiém soit:

- Tién thu lao cua Ban kiém soat dé nghi duoc trich 0,3% / tong quy luong dugc
trich.

Tién thu lao ciia HDQT va Ban kiém soat duoce hach toan vao chi phi cua Cong ty.

I1. Trich thuwong cho HDOQT:
1. Lanh dao hoan thanh céac chi tiéu ké hoach vé tai chinh va lgi nhuén thi dé nghi
duoc trich 1% / lgi nhuén (sau thué TNDN).

2. Néu hoan thanh vuot murc ké hoach céc chi tiéu vé tai chinh va lgi nhuan dé nghi

dugc trich thém 3% phan chénh léch vuot so voi ké hoach.

Kinh trinh Pai hdi dong ¢6 déng.
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CTY CO PHAN VAT LIEU XAY DUNG VA TTINT CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Do Lip - T Do - Hanlt Pluic
NN 3 0000000 e
So: A3 TT-HDQT TP Ho Chi Minh. ngay 30 thang 05 ném 2019

TO TRINH DAT HQI PONG CO DONG
Vv Chon don vi kiém toan doc ldp nam 2019
R * 50

- Can cu Luat doanh nghigp SH 68/2014/QH13 duoc Qude hoi (khoa XIIT) Nude
Cong Hoa Xa Hoi Cha Nghia Viét Nam thong qua ngay 26-11-2014, ¢6 hicu lyc tir ngay
01/07/2015.

- Can cu Diéu 1¢é to chirc va hoat dong cua Cong ty C6 phan Vit Li¢u Xay Dung va
Trang Tri Noi That Thanh pho H6 Chi Minh.

Nhiam tao diéu kién thuan lgi trong viéc quan ly. dicu hanh ¢Ong ty trong nam
2019. HDQT kinh trinh Pai hoi dong ¢6 dong van dé cu thé nhu sau:

Thue hién theo dung quy dinh ché dg bao cdo tai chinh va can cir Quyét dinh SO
89/2007/QD-BTC ngay 24-10-2007 ctua B Tai chinh ‘Vé viée ban hanh quy ché lira
chon doanh nghiép kiém toan duoc chdp thudn kiém todn cho cdac 16 chice phdt hanh, 16
chite niém yét va 16 chicc kinh doanh chimg khoan”. Hoi dong quan tri lua chon mot
trong ba Cong ty kiém toan thuc hién viéc kiém toan bao cdo tai chinh nam 2018 cho
cong ty, cu thé :

=~

Cty TNHH Dich vu tu van tai chinh ké toan va kiém toan Nam Viét (AASCN),
Cty TNHH kiém todn va tu vz’}n tai chinh (AFC).
3. Cty TNHH kiém toan va tu van A&C.

to

HDQT xin trinh Pai héi dong ¢6 dong chip thuan uy quyén cho HPQT lua chon
Cong ty TNHH Dich vu tw An tai chinh ké todn va kiém toin Nam Viét (AASCN) la
mat trong cac cong ty ndm trong danh sach cong khai cong ty kiém toan du diéu kién thuc
hién kiém toan nim 2019 cho Cong ty.

Kinh trinh Pai hoi d6ng ) dong.
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CTY CO PHAN VAT LIEU XAY DUNG VA TTNT CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Péc Lap — Tu Do — Hanh Phiic
(CMID) e
TP.Ho Chi Minh, ngay 30 thang 05 nam 2019

BAO CAO PAI HQI PONG CO PONG
Tién thit lao ciia HPQT, Ban kiém sodt va
Trich thuwong cho HDQT ndam 2018.

o oS

Can clr Nghi quvet s6 27/NQ-DHDPCD ngay 03/05/2018 cia DHDCD nam 2018 vé thu
lao cia HDQT, Ban kiém soat va trich thuong cho HDQT nam 2019 thuc hién nhu sau:

1. Thu lao cia HDQT: trich 1,5% / Tong quy lwong duoc trich.
- Tbéng quy luong: 21.532.537.365 ddng x 1,5% = 322.988.060 dong.
- Thuc chi trong nam 2018:

1. Ong Lé Van Phai — Chu tich HDQT (he sd 1,5)  :139.787.000 dong.
2. Ong Nguyén Vin Tha —Phé Chu tich HDQT  (h¢ s6 1,2) : 45.095.000 dong.

(dén hét ngay 20/03/2018)
3. Ong Huynh VanTu  —Phé Chitich HDQT  (hé s6 1.2)  : 100.678.000 dong.
(Tir ngay 04/05/2018)
4. Ong Théi Thanh Son - Thanh vién (hé s6 1.0)  : 37.428.000 dong
(Tir ngay 04/05/2018)

II. Thii lao ciia Ban kiém soat: trich 0,3% / Tong quy lwong dwoc trich.
~ Téng quy luong: 21.532.537.365 dong x 0,3% = 64.597.612 dong,
- Thuc chi trong nam 2018:

1. Ba Vii Phi Bang — Truong Ban kiém soat (hé¢ s62) :32.298.000 déng.
2. Ba Chau Thuy My — Thanh vién (hé s6 1) :16.149.000 dong.
3. Ba Truong Thi Thu Trang - Thanh vién (hé s6 1) :16.149.000 dong.

I1I. Trich thuong cho HPQT:
1. Hoan thanh chi tiéu ké hoach lgi nhuan (1% x LN sau thu¢) - 358.487.256 dong.
2. Vuot chi tiéu ké hoach lgi nhuan ( 3% x phﬁn chénh léch vuot)  :70.161.769 dong.
(ké hoach loi nhudn nam 2018 - 33.510.000.000 &(jng)
- Tong cong : 428.649.025 dong.
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AASCN

29 Hoang Sa, P. Ba Kao, Quan 1, TP. H6 Chi Minh, Tel: 028,

Sb : 97/BCKT/TC
BAO CAO KIEM TOAN POC LAP

Cic ¢b dong, Hoi ddng Quén trj va Ban Tong Giam dbc
Céng ty C6 phin Vit Li¢u Xay Dyng va Trang Tri Ni Thit Thanh Phé H6 Chi Minh

Kinh giri:

Chung t6i da kiém toan bao cao tai chinh kém theo ciia Cong ty Co phan Vit Liéu Xay Dung va Trang Tri
Noi That Thanh Phd Hd Chi Minh duge 1ap ngay 20 thang 03 nam 2019, tir trang 05 dén trang 33, bao
gom Bang can déi ké toan tai ngay 31thang 12 ndm 2018, Béo cdo két qua hoat dong kinh doanh, B4o cdo
lwu chuyén tién té cho nam tai chinh két thuc clng ngay va Ban thuyét minh bao céo tai chinh.

Trach nhi¢m ciia Ban Téng Giam ddc

Ban Téng Giam dbc Céng ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop Iy bdo cdo tai
chinh cua Céng ty theo chuén muc ké toan, ché do ké toan doanh nghiép Viét Nam va cic quy dinh phap
Iy ¢6 lién quan dén viéc 18p va trinh bay bao cdo tai chinh va chju trach nhi¢m vé kiém so4t ndi bd6 ma Ban
Téng Giam ddc xac dinh 1a cén thiét dé dam bao cho viée 1dp va trinh bay bédo cdo tai chinh khong co sai
st trong yéu do gian lan hozc nhim 1an.

Trach nhi¢m ciia Kiém toan vién

Trach nhiém cua chung tdi 1a dua ra y kién vé bao cdo tai chinh dya trén két qua cia cude kiém toan.
Ching t6i da tién hanh kiém toan theo cac chuin muc kiém toan Viét Nam. Cac chudn myc nay yéu clu
chung t6i tuén thu chudn muc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thuc hién cudc
klem toan dé dat duge sy dam bao hop Iy vé viéc liéu bao cdo tai chinh cia Cong ty cO con sai sot trong
yéu hay khong.

Cong viéc kiém toan bao gdm thyc hién cac thi tuc nhim thu thap céc bing chimg kiém todn vé cac sb ll¢u
va thuyét minh tren bdo céo tai chinh. Cac thu tuc kzém toan dugc lya chon dua trén xét doan cua kiém
toan vién, bao gbm danh gia rui ro ¢6 sai s6t trong yéu trong bao céo tai chinh do gian 14n hodc nhdm lin.
Khi thye hién danh gid céc rui ro nay, kiém toan vién da xem xét kiém soat ndi bo cia Céng ty lién quan
dén viéc lap va trinh bay bdo céo tai chinh trung thuc, hop ly nhim thxet ké cac thi tuc kiém toan phu hop
v6i tinh hinh thuc té, tuy nhién khong nhﬂm muc dich dua ra y kién vé higu qua cta kiém soat ndi bd cia
Cong ty. Cong viéc kiém toan ciing bao gom danh gia tinh thich hop cua cac chinh sach ké toan duoc ap
dung va tinh hgp 1y ctia cac udc tinh ké toan ctia Ban Tong Giam dbc ciing nhu danh gia viéc trinh bay
tong thé bao cdo tai chinh.

Chtng t6i tin nrorng réng céc bang ching kiém toan ma ching toi da thu thap duoc Ia diy du va thich hop
1am co s cho y kién kiém toan cia chiing toi.

Y kién cia Kiém todn vién

Theo y kién ctia chiing t6i, bdo céo tai chinh da phan 4nh trung thuc va hgp 1y, trén céc khia canh trong yéu
tinh hinh tai chinh cia Céng ty C6 phan Vit Li¢u Xay Dung va Trang Tri Noi That Thanh Phb Ho Chi
Minh tai ngay 31 thang 12 nam 2018, ciling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién
t¢ cho ndm tai chinh két thic cung ngay, phu hop véi chudn muyc ké toan, ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phép 1y c6 lién quan dén viéc ldp va trinh bay bdo c4o tai chinh.

Thanh phé Ho Chi Minh, ngay 21 thing 03 nam 2019

Cﬁng ty TNHH Djch vy Tu vén Tai chinh
K& todn va Kiém toan Nam Viét
24 385 X ¢

.-1' Minh Tién

0547-2018-152-1

Chimg nhan ding ky hanh nghé kiém toan sb:

Kiém toan vién

(/luL//

Lé Hong Pao o _
Chimng nhén dang ky hanh nghé kiém toan sb:
1732-2018-152-1

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN NAM VIET
NAM VIET AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES CO.. LTD. (AASCN)
3910 3908; 3910 6162 - Fax: 028. 3910 4880



CONG TY CO PHAN VAT LIEU XAY DUNG
VA TRANG TRi NOI THAT TP. HO CHi MINH
215 - 217 Trin Hung Dao, Quén 1, TP.HS Chi Minh

BAO CAO TAI CHINH
Cho nam tai chinh két thic ngay 31/12/2018

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nim 2018

Pon vi tinh: VND

.

. [ R =
B ___ R ot B [— [ — f— [—— [— [o—— [—

TAI SAN Ma 5§ | THOYE 31/12/2018 01/01/2018
minh
A - TAI SAN NGAN HAN 100 278.286.167.279 288.644.002.795
I Tién va cdc khoin twong dwong tién 110 V.01 18.247.839.504 31.241.061.162
1. Tién 111 18.247.839.504 31.241.061.162
2. Céc khoan tuong duong tién 112 -
I1. Cic khoan diu tw tai chinh ngin han 120 - -
[11. C#c khoén phii thu ngin han 130 257.045.568.754 252.059.622.259
1. Phai thu ngén han cua khach hang 131 V.03 243.506.688.532 228.963.858.915
2. Tra trude cho nguoi ban ng:in han 132 20.358.987.764 29.398.512.340
3. Phai thu vé cho vay ngin han 135 - -
4. Phai thu ngén han khéac 136 | V.05a 1.802.101.629 2.118.876.385
5. Du phong phai thu ngén han khé doi 137 V.06 (8.622.209.171) (8.421.625.381)
IV. Hang tdn kho 140 V.07 2.944.717.885 2.946.577.421
1. Hang ton kho 141 2.944.717.885 2.946.577.421
V. Thi sin ngin han khéc 150 48.041.136 2.396.741.953
1. Chi phi tra trude ngin han 151 48.041.136 12.740.908
2. Thué GTGT dugc khau trir 152 - 2.384.001.045
B - TAI SAN DAI HAN 200 134.349.343.530 130.830.439.767
I. Céc khoidn phai thu dai han 210 37.486.182.864 38.260.782.864
1. Tra trude cho ngudi ban dai han 212 36.182.982.864 36.182.982.864
2. Phai thu vé& cho vay dai han 215 V.04 973.200.000 1.477.800.000
3. Phai thu dai han khac 216 | V.05b 330.000.000 600.000.000
I1. Tai san c6 dinh 220 22.188.176.429 23.633.824.273
1. Tai san c6 dinh hiru hinh 221 V.09 14.649.776.429 16.095.424.273
- Nguyén gid 222 24.628.228.504 24.628.228.504
- Gid tri hao mon lily ké 223 (9.978.452.075) (8.532.804.231)
2. Tai san ¢b dinh v6 hinh 227 V.10 7.538.400.000 7.538.400.000
- Nguyén gia 228 7.538.400.000 7.538.400.000
- Gid tri hao mon lity ké 229 . -
I11. Bt djng sin diu tw 230 V.11 4.119.291.191 4.363.897.703
- Nguyén gia ' 231 6.487.369.646 6.487.369.646
- Gié trji hao mon liiy ké 232 (2.368.078.455) (2.123.471.943)
IV. Tai san d& dang dai han 240 68.187.603.337 62.174.116.973
1. Chi phi xdy dung co ban d& dang 242 V.08 68.187.603.337 62.174.116.973
V. Céc khoin diu tir tai chinh dai han 250 2.343.600.000 2.351.160.000
1. DAu tu g6p vén vao don vi khic 253 V.02 2.888.000.000 2.888.000.000
2. Dy phong ddu tu tai chinh dai han 254 (544.400.000) (536.840.000)
V1. Thi san dai han khic 260 24.489.709 46.657.954
1. Chi phi tra truéc dai han 261 24.489.709 46.657.954
TONG CONG TAI SAN 270 412.635.510.809 419.474.442.562
5
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CONG TY CO PHAN VAT LIEU XAY DUNG

VA TRANG TRI NOI THAT TP. HO CHi MINH

215 - 217 Trin Hung Pao, Quin 1, TP.HS Chi Minh

BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31/12/2018

BANG CAN POI KE TOAN (tiép theo)

Taingay 31 thang 12 nim 2018

Pon vi tinh: VND

Thanh phd HS Chi Minh, ngay 20 thang 03 ndm 2019

. 11 C180g
Ngudi lap bieu Ké todn truém BN
i K /57 CONG TV
(87 cOmiN
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" VATUEU XAY D

NGUON VON Mi sb T:I‘]‘:: fl" 31/12/2018 01/01/2018
C - NQ PHAI TRA 300 218.016.460.963 226.706.296.420
I. N¢ ngin han 310 215.048.280.963 223.804.116.420
1. Phai tra ngudi ban ngén han 311 V.13 6.843.279.096 6.136.164.044
2. Ngudi mua tra tién truée ngin han 312 471.324.400 2.025.819.370
3. Thué va cac khoan phai ndp Nha nuée 313 V.14 12.442.172.431 12.374.995.718
4. Phai tra ngudi lao dong 314 2.943.443.159 3.469.735.998
5. Chi phi phai tra ngén han 315 V15 1.791.443.273 3.971.816.842
6. Phai tra ngén han khac 319 V.16a 16.865.141.369 10.499.863.990
7. Vay va ng thué tai chinh ngén han 320 Vi 171.882.334.600 184.502.341.000
8. Quy khen thudng va phic lgi 322 1.809.142.635 823.379.458
1. No dai han 330 2.968.180.000 2.902.180.000
1. Phai tra dai han khac 337 | V.16b 2.968.180.000 2.902.180.000
D - VON CHU SO HU'U 400 194.619.049.846 192.768.146.142
I. Vén chii sé hitu 410 V.17 194.619.049.846 192.768.146.142 e
1. Vén gbp cta chi s hitu 411 150.000.000.000 150.000.000.000 @
- C6 phiéu phé thong c6 quyén biéu quyét 411a 150.000.000.000 150.000.000.000 Vm’a
2. Thang du vén ¢ phin 412 40.880.000.000 40.880.000.000 DjCl
3. C6 phiéu quy 415 (66.456.679.800)|  (66.456.679.800) “{_E*
4. Quy dau tu phat trién 418 16.142.054.955 14.248.742.778 \\E
5. Loi nhun sau thué chua phan phdi 421 54.053.674.691 54.096.083.164 Qm
- LNST chua phdn phéi lily ké dén cudi kp truce | 421a 28.704.949.069 26.729.839.618 b
- LNST chua phdn phéi ky nay 421b 25.348.725.622 27.366.243.546
II. Ngudn kinh phi 430 = -
TONG CONG NGUON VON 440 412.635.510.809 419.474.442.562

Pham Thi Bic Giang Pham Thj Bic Giang
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CONG TY CO PHAN VAT LIEU XAY DUNG

VA TRANG TRIi NOI THAT TP. HO CHi MINH
215 - 217 Tran Hung Pao, Quan 1, TP.HS Chi Minh

BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31/12/2018

BAO CAO KET QUA HOAT PONG KINH DOANH

Niam 2018
Bon vi tinh: VND
CHI TIEU Mai sb Thl,lyét Nim nay Nim trudéc
minh
1. Doanh thu bén hang va cung cap dich vy 01 VI1.01 1.298.011.899.587 1.494.176.871.890
2. Cac khoan giam trir doanh thu 02 B -
3. Doanh thu thuin ban hang va cung cip dich vu 10 1.298.011.899.587 | 1.494.176.871.890
4. Gia von hang ban 11 | V102 1.167.995.013.129 | 1.355.515.172.247
5. Loi nhuin gp vé bén hang va cung cfup dichvu | 20 130.016.886.458 138.661.699.643
6. Doanh thu hoat déng tai chinh 21 V1.03 17.657.848.852 17.956.819.668
7. Chi phi tai chinh 22 | V104 11.171.939.183 11.267.014.466
Trong do: Chi phi Idi vay 23 11.164.379.183 10.730.174.466
8. Chi phi ban hang 25 | VLO7b 75.107.277.491 76.179.058.082
9. Chi phi quan ly doanh nghiép 26 | VI1.07a 16.093.719.034 14.274.611.281
10. Lgi nhudn thuin tir hoat djng kinh doanh 30 45.301.799.602 54.897.835.482
11. Thu nhap khac 31 VI1.05 1.919.434.008 716.521.243
12. Chi phi khéc 32 | VIL.06 693.316.206 3.644.092.721
13. Loi nhuin khac 40 1.226.117.802 (2.927.571.478)
14. Téng loi nhudn ké toin trudc thué 50 46.527.917.404 51.970.264.004
15. Chi phi thué thu nhap doanh nghiép hién hanh 51 | VIL09 10.679.191.782 14.104.020.458
16. Chi phi thué thu nhap doanh nghiép hodn lai 52 - -
17. Lgi nhuin sau thué thu nhip doanh nghiép 60 35.848.725.622 37.866.243.546
18. Lii co ban trén cb phiéu 70 | VL10 3.203 3.303
19. Lii suy giam trén cd phiéu 71 | VL10 3.203 3.303

Thanh phé H6 Chi Minh, ngay 20 thang 03 ndm 2019

Ngwoi lip biéu
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CONG TY CO PHAN VAT LIEU XAY DUNG

VA TRANG TRI NQI THAT TP. HO CHi MINH

215 - 217 Tran Humg Pao, Quén 1, TP.HS Chi Minh

BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31/12/2018

BAO CAO LUU CHUYEN TIEN TE

. mE] =y
e

N

Niam 2018
Don vi tinh: VND
£
Chi tiéu Mi sb Thl,lwt Nam nay Nim trudce
minh
L. Luu chuyén tién tir hoat dgng kinh doanh
1. Loi nhugn trieée thué 01 46.527.917.404 51.970.264.004
2. Didu chinh cdc khodn
- Khéu hao tai san c¢b dinh va BDSPT 02 1.690.254.356 1.763.261.282
- Cac khoan du phong 03 208.143.790 (839.920.315)
- Lai, 15 tir hoat dong déu tu 05 (368.363.689) (432.717.096)
- Chi phi 1ii vay 06 11.164.379.183 10.730.174.466
p-LgLhagh (1) tNogi 4ong ki dozxh 08 59.222.331.044 |  63.191.062.341
triwdc nhitng thay doi von luu dpng
- Tang, giam cac khoan phai thu 09 (2.532.529.240) (31.965.190.133)
- Tang, giam hang ton kho 10 1.859.536 (602.003.892)
=Tang, giamicackhioan ptiat s (Kongleo i 1 4.066.671.823 2.063.770.985
vay phai tra, thué thu nhap phai nép)
- Ting, giam chi phi tra trudc 12 (13.131.983) 54.714.214
- Tién lai vay d4 tra 14 (11.183.112.517) (10.659.627.243)
- Thué thu nhap doanh nghiép di ndp 15 (11.861.431.905) (9.548.073.201)
- Tién thu khéc tir hoat dong kinh doanh 16 5 -
- Tién chi khéc tir hoat dong kinh doanh 17 (1.512.058.741) (1.948.426.500)
Licu chuyén tién thuin tie hoat kinh doanh 20 36.188.598.017 10.586.226.571
I1. Luu chuyén tién tir hoat djng diu tw
1. Tién chi d& mua sim, xay dung TSCD
21 . 486.364 ; 4
va cic tai san dai han khac (6013:4B6:364) (380:000.000)
2. Tién thu tir thanh 1y, nhugng bén TSCD
- ; A 22 - -
va céc tai san dai han khac
; Y - h -
3 T‘len chi c_ 0 \:ay, mua cic cong cu ng 23 ) (400.000.000)
cua don vi khac-
4. T}en thu h.m c?m vay, ban lai cac cong cu ng 24 504.600.000 551.900.000
cua don vi khac
s A W L A \ . »
5. Tién :hu. 1di cho vay, c0 tirc va lgi nhuén 27 168.363.689 432.717.096
duge chia
Lueu chuyén tién thudn tic hoat djng diu tu 30 (5.140.522.675) 204.617.096
8
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CONG TY CO PHAN VAT LIEU XAY DUNG
VA TRANG TRi NOI THAT TP. HO CHI MINH
215 - 217 Trin Hung Dao, Quén 1, TP.Hb Chi Minh

BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31/12/2018

BAO CAO LUU CHUYEN TIEN TE (tiép theo)

Don vi tinh: VND

£
Chi tidu Nilioh | ey Nim nay Nim trude
minh
I11. Lwru chuyén tién tir hoat dgng tai chinh
1. Tién thu tir phat hanh ¢b phiéu, nhan vén gop
Rl el 31 . -
cuta chu sé hiru
Y . 5 £ . . . . o~
2. Tien c}'n t;ra V?P gop cho cac chu s hiru, 1 . (19.781.575.800)
mua lai co phieu
3. Tién thu tir di vay 33 786.410.367.980 794.952.870.000
4. Tién tr ng gbc vay 34 (799.030.374.380)|  (760.874.049.000)
5. Cé tirc, lgi nhudn da tra cho cht s¢ hiru 36 (31.421.290.600) (18.832.696.955)
Luwu chuyén tién thuan tie hoat djng tai chinh 40 (44.041.297.000) (4.535.451.755)
Luwu chuyén tién thudn trong nim 50 (12.993.221.658) 6.255.391.912
Tién va twong dwong tién ton diu nim 60 31.241.061.162 24.985.669.250
Anh hudng cua thay doi ty gia hoi dodi quy dbi i ) )
ngoai té
Tién va twong dwong tién tdn cudi nim 70 18.247.839.504 31.241.061.162

Thanh phé Ho Chi Minh, ngay 20 thang 03 nam 2019

Nguwéri ldp biéu
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